      The Constitution of the Christian & Missionary Alliance





  And the Bylaws of

 The North-Mar Church of the Christian & Missionary Alliance

PREAMBLE

The New Testament teaches that the local church is the visible organized expression of the Body of Christ.  The people of God are to live and serve in obedience to the Word of God and under the Lordship of Jesus Christ.

The Christian and Missionary Alliance operate on the presupposition that the congregation finds broader meaning and outreach in fulfilling its biblical responsibilities within the life and witness of the denomination.

This constitution has three objectives:

1. Set out in general an outline of organization and administration for this church.

2. Define the relationship of this church to the district of which it is an integral part.

3. Relate this church to the denominational framework through which the worldwide work of The Christian and Missionary Alliance is carried out.

The Uniform Constitution for accredited churches has been framed and adopted by the general Council, the denomination’s highest legislative body.  The accredited churches of The Christian and Missionary Alliance have participated in this process through their authorized delegates.

This church can, in accordance with this constitution and in a manner that is consistent with the Bylaws of The Christian and Missionary Alliance, formulate its Bylaws so as to carry out its ministry appropriately and efficiently.

This church is an integral part of the district and worldwide fellowship, and is united in governance, fellowship, and service in order to promote unity of faith in the fullness of Jesus Christ as Savior, Sanctifier, Healer, Coming King, and to facilitate the spread of the gospel at home and abroad under the guidance of the Holy Spirit.

ARTICLE I-Name

The official name under which this church is incorporated or organized is The North-Mar Church of the Christian and Missionary Alliance.

ARTICLE II-Relationship

This church is connected with and subordinate to its parent religious organization, The Christian and Missionary Alliance, a Colorado nonprofit corporation.  In consideration of

the mutual benefits generated and derived from this relationship, and understanding that The Christian and Missionary Alliance is relying hereon in agreeing to initiate or continue such relationship, this church agrees to be subject to and abide by the terms and conditions of Article XV hereof to the reversion of property of accredited churches.


Bylaw 1-Lay Delegate(s) To General Council

Pursuant to Article VI, Section 6.2, paragraph a, Bylaws of the Christian and Missionary Alliance, lay delegates to General Council shall be appointed annually by the governance authority.  The delegate(s) shall be certified by the senior pastor and reported to the proper authority upon request.

Bylaw 2-Lay Delegate(s) To District Conference

Pursuant to Article II, Section 1, paragraph a, Uniform Constitution for Districts of The Christian and Missionary Alliance, lay delegates to District Conference shall be appointed annually by the governance authority.  The delegate(s) shall be certified by the senior pastor and reported to the proper authority upon request. 

ARTICLE III-Membership

Section 1 Qualifications 
1. Confession of faith in Jesus Christ and evidence of regeneration.

2. Belief in God the Father, Son, and Holy Spirit; in the verbal inspiration of the Holy Scriptures as originally given; in the vicarious atonement of the Lord Jesus Christ; in the eternal salvation of all who believe in Him and eternal punishment of all who reject Him.

3. Acceptance of the doctrines of the Lord Jesus as Savior, Sanctifier, Healer, and Coming King.

4. Full sympathy with the principles and objectives of The Christian and Missionary Alliance and cooperation by systematic support of its work.

5. Such other qualifications for membership as may be stated in the Bylaws.

Bylaw 1-Membership Committee

The Membership Committee shall be comprised of the Board of Elders and the senior pastor.  It shall meet yearly prior to the annual meeting of the congregation to review and revise the membership list so that North-Mar church will have an updated membership list.  The Board of Elders shall also act upon requests for membership transfers from other Alliance churches.

Bylaw 2-Application for Membership

Persons desiring to unite with this church in membership shall make application to the Board of Elders on the appropriate membership form provided by this church following the completion of attendance of the membership class.  

a. Applicants for membership shall be examined individually by the members of the Board of Elders as to their experience of the new birth, their belief in the fundamental doctrines of the Bible, and in the teaching of The Christian and Missionary Alliance. 

Applicants should note that this church believes in sanctified living for the believer in Jesus Christ. That means a surrendered lifestyle to God that is controlled daily by the Holy Spirit (Romans 12:1-2). We believe that the Bible provides clear instruction regarding moral purity (1 Timothy 5:22; Ephesians 5:3), sanctity of marriage (Genesis 2:24; Hebrews 13:4), values that direct activities (1 Thessalonians 5:22; 1 

Corinthians 10:31), habits and vices that affect our bodies (1 Corinthians 6:19-20), speech (Ephesians 4:29; 5:4; Matthew 12:36) and partnership with those in opposition to the exclusive claims of Jesus Christ (John 14:6; 2 Corinthians 6:14, 17).

Further, we believe that sensitivity, wisdom and spiritual discretion should be exercised in lifestyle decisions so that the testimony of the believer and the name of Christ are above reproach.

b. Children may be accepted into membership of the church upon approval of the Board of Elders with the written consent of their parents or guardian, provided they meet all qualifications stated herein.  They shall not be eligible to vote on any church matter until the age of sixteen (16) years.

Bylaw 3-Types of Membership

a. Active Membership 

Active members shall consist of those members who adhere to the conditions stated in the Constitution and Bylaws, and who faithfully attend and support the regular services of this church.

b. Inactive Members

Inactive members shall consist of those who have permanently moved from the community, but have not transferred their membership to another church.  It may also include those who have absented themselves from attending the regular services of this church.  They shall not be eligible to vote or be elected to any church office. 

c.   Active Shut-Ins

Active shut-ins shall consist of those who are unable to attend the regular services of this church due to physical disability but are in full support of the ministries of this church.  They may be eligible to vote upon the approval of the Membership Committee but are not eligible to be elected to any church office.

d.   Active Student 

Active student shall consist of those who are under the age of sixteen (16) years or those who are unable to attend the regular services of this church due to attending higher educational institutes but are in full support of the ministries of this church.  Those under the age of sixteen (16) shall not be eligible to vote on any church matter.  All other active students may be eligible to vote upon the approval of the Membership Committee but are not eligible to be elected to any church office.

e. Honorary 

Honorary shall consist of those who are unable to attend the regular services of this church due to active participation in Christian service but are in full support of the ministries of this church.  They may be eligible to vote upon church matters upon the approval of the Membership Committee but are not eligible to be elected to any church office.  
Bylaw 4-Reception of Members

All new members shall be received on the recommendation of the Board of Elders whether on confession of faith or transfer of church letter from another Alliance church, confirming the individual is in good standing.  New members may be received into membership at any regular Sunday service of North-Mar church.

Section 2 Removal – Persons may be removed from membership under one or more of the following circumstances:

1. Submission of a written letter of resignation to the elders of the church.

2. Failure to meet the qualifications of membership as stated above.

3. Disciplinary action taken under the Uniform Policy for Discipline, Restoration and Appeal of The Christian and Missionary Alliance.

Bylaw 5-Transfer of Membership

Upon request, members in good standing may be granted a letter of transfer or recommendation to other evangelical bodies upon approval of the Board of Elders.  Members desiring to withdraw their membership from this church may do so in writing to the Board of Elders.

Bylaw 6-Discipline and Restoration of Members

Members whose conduct and belief have become a reproach to the cause of Christ and to the church shall be dealt with according to scriptural discipline (Matthew 18:15-17; I Corinthians 5:12-13; II Corinthians 13:1; II Thessalonians 3: 6-15; I Timothy 5:20).  If the above discipline has been administered without any evidence of repentance or restoration, dismissal or suspension may be administered by the vote of the Board of Elders.  Matters of discipline shall be vested in the Board of Elders and the senior pastor with the right to refer any such matters to a closed special meeting of the membership of  North-Mar church if gravity of the offense warrants (Matthew 18:15-17).  The Board of Elders may reinstate members having forfeited their membership, upon evidence of sincere repentance and their personal testimony in word and action.

Bylaw 7-Removal of Members

Members who have a sustained absence of twelve (12) months or more without satisfactory reason, during which time reasonable efforts have been made to encourage their attendance and cooperation, may have their name removed from the active membership list or placed on the Inactive Membership list by the Board of Elders.  A letter shall be sent to the member concerned informing him/her of this action. 

ARTICLE IV-Ordinances

Baptism and the Lord’s Supper are recognized as the two (2) ordinances of the church.

Believer’s Baptism by immersion is taught and practiced as the scriptural mode.  The pastor(s) or other elders shall oversee baptism.  They shall provide the instruction about baptism and shall administer Baptisms themselves or choose other spiritually respected people to do these ministries.

The Lord’s Supper is administered regularly.  The pastor(s) or other elders shall oversee Communion.  They shall provide the instruction about Communion and shall administer the Communion themselves or choose other spiritually respected people to do these ministries.

Bylaw 1-Baptism

Baptism is regarded by this church as an act of obedience to the command of Christ, as well as an outward manifestation of the individual’s commitment to fully follow and obey Christ in all things (Acts 8:36-37; 10:48; Romans 6:3-5). Any person desiring baptism shall make their request known to a member of the pastoral staff or an elder.  They shall attend a baptismal class to receive scriptural and practical instruction regarding the baptismal service.

Bylaw 2-The Lord’s Supper

The Lord’s Supper shall be observed regularly with the elders and deacons, assisting the pastoral staff in administering this ordinance.  The sick and shut-ins shall be served by those authorized by the Board of Elders.

Bylaw 3-Dedication of Children

We recognize the dedication of children as a scriptural provision (Luke 2:39-42) which will be observed whenever requested by Christian parent(s).  It is understood that the public act of dedication does not constitute salvation or baptism.

Bylaw 4-Anointing of the Sick

The anointing of the sick with prayer for physical and emotional healing will be observed whenever requested in accordance to James 5:14-15.

ARTICLE V-Government

There shall be an annual meeting of the members of this church to be held at a time specified in the Bylaws at which time the members shall receive reports of departments including audited reports of the treasurers, and shall elect church officers, other members of the governance authority as specified in the local church Bylaws, elders, deacons and where required, trustees.  The governance authority as specified in the local church Bylaws shall conduct the affairs of the church between annual meetings and shall be amenable to the membership and the district superintendent as constitutionally defined.  Other meetings of the members may be called by proper notice to the membership as specified in the Bylaws.  On general church matters in which no legal questions are involved, it is understood that all members in good and regular standing who have reached the age of sixteen (16) years are entitled to vote, but in matters involving titles of property or legal procedure the laws of the state determine the age at which members are eligible to vote.

Bylaw 1-The time of the Annual Meeting

The annual congregational business meeting and election of officers shall be held in the month of February, at a time and location specified by the governance authority.  Proper notice shall be given to the membership through the church bulletin and from the pulpit two (2) Sundays prior to the meeting.

Bylaw 2-Reports      

All reports for the annual congregational meeting shall be submitted to the church office during the second week of January.  Annual reports are to be submitted by the pastor(s), Board of Elders, Business Board, secretary, treasurer, missionary treasurer, audit committee, and others deemed necessary by the governance authority.

Bylaw 3-Quorum

One fourth of the active church membership shall constitute a quorum and may officially transact items of business.  The secretary of the governance authority shall take attendance and validate the matter of quorum.

Bylaw 4-Special Congregational Meetings

Special congregational meetings may be called by the governance authority to consider such items of business as to be outside the scope of the governance authority.  Notice shall be given in the church bulletin and from the pulpit at least two (2) weeks prior to such meeting, stating the purpose or agenda for such a meeting.  At a special congregational meeting, the members in attendance shall constitute a quorum.

Bylaw 5-Voting

Voting privileges shall be extended only to those who have been officially received as members of this church and who are in good and regular standing.  That is, members who are regular in church attendance and actively support the ministries of this church.  Any exceptions must be approved by the Membership Committee.

Bylaw 6-Authority

Roberts Rules of Order shall govern all matters of church business.

ARTICLE VI-Governance Authority

Section 1 General
Each local church shall structure its governance authority in accordance with the governing documents of The Christian and Missionary Alliance, the definition of elder authority, the Bylaws of the district, and the laws of the state in which the church is located.  The members of the governance authority shall satisfy the scriptural standards for church leadership and shall be members of this church.

The senior pastor shall be chairman or, at his request, the governance authority shall elect an elder as chairman.  An elder shall also be elected as vice chairman.  Meetings shall be held for prayer and business, and abbreviated minutes shall be reported to the church as the church may decide.  Special meetings may be called by the chairman or shall be called upon written request of one-half of the governance authority membership.  All officers, committees, and organizations, except the Nominating Committee, are amenable to the collective oversight of the elders.

Section 2 Removal

In consultation with the district superintendent and the senior pastor, any officer or auxiliary official, except licensed pastoral staff, of this church, whether elected at the church annual meeting or appointed by the governance authority, or any individual member of the governance authority, may be removed by a two-thirds majority vote of the governance authority, and the approval of the district superintendent if, in the judgment of the governance authority, the best interests of this church will be served thereby.

Bylaw 1-Governance Authority Membership.

The governance authority of the North-Mar Church shall be known as the Board of Elders with their work supplemented by a Business Board.  The Board of Elders shall determine the responsibilities to be delegated, necessary level(s) of authority and matters of accountability.  A quorum for the legal conduct of business by both Boards shall be two-thirds of the respective board members.

 
Board of Elders

a. Number.

The number serving as the Board of Elders shall be twelve (12) men and shall also include the senior pastor and other members of the pastoral staff.  The Board of Elders shall be responsible to nominate a secretary for the Board of Elders within their members each year and present the name to the Nominating Committee.  The secretary shall serve as the official Church Secretary and be responsible to record the business of the Elders Meetings and any Congregational Meetings.  Members of the pastoral staff shall attend meetings of the Board of Elders as non-voting members.

b. Meetings

The Board of Elders shall meet the second Tuesday of each month or at such a time as called by the chairman of the Board of Elders.

c. Standing Committees/Appointments
The Board of Elders shall be empowered each year to appoint Standing Committees and to make any other special appointments as may be necessary. The following Standing Committees /Appointments shall be included:

Finance Committee

Audit Committee
(Removed Decorating Committee)

(Removed Usher Leaders)

d. Vacancies
Vacancies in elected positions may be filled by appointment by the Board of Elders.

e. Qualifications

Members of the Board of Elders shall demonstrate spiritual leadership and maintain a lifestyle in accordance with I Timothy 3:1-7 and Titus 1:6-9 as specified in Article X, Section 1. Elders.

Business Board

a.  Number

The Business Board shall consist of twelve (12) male members:  the senior pastor, the executive pastor, and four (4) elders.  Additionally there shall be a treasurer, missionary treasurer, chairman of the Board of Deacons and Trustees, and two (2) members at large.  The Business Board shall be responsible to elect a secretary for the Business Board within their members each year for the purpose of recording the activities of the Board.  Other members of the pastoral staff may be required to attend such meetings as non-voting members if requested by the Board of Elders, Business Board or if they have action items for consideration.  Elders must serve on this board one (1) of three (3) years during their elected term.

b. Meetings  

The Business Board shall meet quarterly or at such a time as called by the chairman of the Business Board.  They shall supplement the work of the Board of Elders by caring for the administrative duties of the church and report their activities to the Board of Elders each month.

c. Chairman

The chairman of the Business Board shall be the Executive Pastor.  The vice-chairman of the Business Board shall be an elder elected from the Board of Elders. In the event that there is no Executive Pastor or in the transition of a new Executive Pastor, the Board of Elders shall appoint a chairman.



d.  Qualifications

Members of the Business Board shall maintain a lifestyle in keeping with the spirit and intent of I Timothy 3:1-13 and Titus 1:6-9.  Further, each must be an active member of this church.

ARTICLE VII-Officers

The officers shall be members of this church and shall satisfy the scriptural standards for church leadership.  They shall consist of the following who, with the exception of the senior pastor, shall be elected at the annual meeting of the church: senior pastor, secretary, treasurer, assistant treasurer, and such other officers as may be designated in the church Bylaws or in the state laws. 

Bylaw 1-Officers

The officers of North-Mar church shall consist of the following: senior pastor, other staff pastors, secretary, treasurer, assistant treasurer, missionary treasurer, elders, deacons, deaconesses, members at large, and the Alliance women director.
Bylaw 2-Election

Officers shall be elected at the Annual Meeting of the church except the senior pastor and members of the pastoral staff.

ARTICLE VIII-Pastoral Staff

The governance authority shall not give consideration to any candidate for the pastoral staff without approval of the district superintendent.  Pastoral staff members shall be called by the governance authority and appointed by the district superintendent after conference with the governance authority.  The district superintendent shall suggest to the governance authority the names of such workers as in his judgment have proper qualifications for pastoral staff.  Upon appointment by the district superintendent, a pastoral staff member and spouse become members of this church.  Pastoral staff include all those whose position calls for licensing as an “official worker” as defined in the General Regulations in the Manual of The Christian and Missionary Alliance.
Any member of the pastoral staff may resign from this church by giving due notice of his intention to the district superintendent and the governance authority.  The governance authority may in conjunction with the district superintendent ask for the resignation of any member of the pastoral staff.  Before such action is taken, the governance authority and that member shall follow the guidelines as prescribed by the district superintendent.  

The district superintendent, with the approval of the District Executive Committee, shall have the authority to remove or transfer a member of the pastoral staff when the governance authority is in disagreement or whenever circumstances make such removal or transfer advisable.

Bylaw 1-Senior Pastoral Search Committee

In the event of the resignation, removal or transfer of the senior pastor, the Board of Elders shall appoint a Senior Pastor Search Committee. The vice chairman of the Board of Elders shall serve as the committee chairman or, at his request; the governance authority shall elect another elder as chairman.  The committee shall consist of nine (9) members: six (6) elders, Treasurer, and two (2) members at large. Other members may be added to the committee upon approval of the Board of Elders. The committee shall work with the district superintendent to research, interview and present viable candidates to the governance authority for consideration.
ARTICLE IX-Duties of Church Officers

Section 1 Senior Pastor

The senior pastor shall have oversight of this church.  He shall be chairman of the governance authority except as he may choose to proceed according to the provisions of Article VI.  He shall preside at all regular or special meetings of the church membership.  He is a member ex officio of all church committees and organizations.  When the membership has no pastor, the chairman or vice chairman of the governance authority shall have oversight of the church in conjunction with the district superintendent.  The senior pastor shall be president of this church where such office is required by law.

Section 2 Secretary

The secretary shall keep the minutes of membership meetings and conduct the correspondence of this church as directed by the governance authority.  The secretary shall attend and keep minutes of other meetings as specified in the church Bylaws.

Bylaw 1-Keeping of Minutes

The secretary of the Board of Elders shall serve as the Church Secretary attending and keeping the minutes of all congregational meetings and governance authority meetings.    

Section 3 Treasurer

The treasurer shall receive all monies of this church and shall be responsible for the payment of all bills on the order of the governance authority as specified by the local church bylaws, keeping proper book records of all transactions, and filing canceled vouchers and receipts for payments made. The governance authority shall determine where funds of this church shall be kept. No offerings shall be solicited from the membership except upon approval of the governance authority.
Bylaw 1-Written Report

The treasurer shall regularly submit a written report to the Board of Elders and Business Board as well as an annual report to the congregation at the Annual Meeting.

Bylaw 2-Disbursement of Funds

In the absence of the treasurer, assistant treasurer or missionary treasurer may be authorized to disburse funds.  Further, upon proper approval from the treasurer, the financial secretary may make certain disbursements as may be necessary.

Bylaw 3-Receipts to Donors

The treasurer shall be responsible to provide written year-end tax receipts to donors.  The financial secretary may assist in this process.
Bylaw 4-Finance Committee

The governance authority shall appoint each year a Finance Committee that shall consist of no more than five (5) members: the church treasurer, assistant treasurer, missionary treasurer, and two (2) or three (3) members at large. The church treasurer shall serve as the chairman of the committee or, at his request; the governance authority may appoint a chairman to direct the activities of this committee. The Finance Committee shall meet as necessary to review and discuss the financial matters of the church including salaries of the church personnel, budget items, banking issues, funding of projects, etc. They shall also be responsible each year in November to prepare and present to the Business Board a written church budget for the upcoming fiscal year. Upon the input and approval from the Business Board, the budget will be presented to the governance authority. Once the governance authority has reviewed, made any changes and approved the proposed church budget, it shall be presented to the congregation for their approval at the Annual Meeting in February.
Section 4 Missionary Treasurer

When required by local church Bylaws, the missionary treasurer shall account for all missionary monies and oversee the forwarding of the same to the treasurer of The Christian and Missionary Alliance on or before the 10th of the following month.

Bylaw 1-Written Report

The missionary treasurer shall account for all missionary monies received by North-Mar church and regularly submit a written report to the Board of Elders and Business Board and an annual report to the congregation at the Annual Meeting. The financial secretary may assist in this process.
Section 5 Assistant Treasurer

The assistant treasurer shall, with another person or persons appointed by the governance authority, be responsible to count all monies and keep a separate record of all receipts.  The assistant treasurer may be empowered by the church Bylaws to issue receipts to donors. 

Bylaw 1-Duties

The same person may fill the offices of assistant treasurer and missionary treasurer. The financial secretary may also assist with these responsibilities under the direction of the treasurer, with the approval of the governance authority.
ARTICLE X-Committees and Organizations

Section 1 Elders

The call of Christ the Chief Shepherd to men to serve as elders is both discerned and confirmed by the church membership. Elders shall therefore be male of this church and shall be elected as specified in the church bylaws. The pastor and the other elders shall serve as the highest of servant leadership in the church. As under shepherds, elders shall serve with the senior pastor to oversee both the temporal and spiritual affairs of the local church in order to accomplish Christ’s mission. They shall constitute the Committee on Membership. They shall be the Committee on Discipline in accordance with Uniform Policy on Discipline, Restoration, and Appeal of The Christian and Missionary Alliance. All officers, committees, and organizations except the Nominating Committee are amenable to the collective oversight of the elders through the governance authority.
Bylaw 1-Membership of Elders

The Board of Elders shall consist of twelve (12) male members that meet the biblical qualifications of I Timothy 3: 1-7 and Titus 1:6-9.  Candidates for the office of elder shall be examined by the Board of Elders to determine whether they satisfactorily meet the biblical qualifications.  They shall be elected from the membership of the church at the Annual Meeting for a term of three (3) years, with one third of them being elected each year.

Bylaw 2-Election of Vice Chairman

A vice chairman shall be elected each year from within the Board of Elders to serve with the senior pastor.  In the event of the absence of the senior pastor, the vice chairman shall lead the Board of Elders and serve as a member of the Business Board.

Bylaw 3-Written Report

The chairman of the Board of Elders shall submit a written report to the congregation at the Annual Meeting regarding the work of this board. 

Bylaw 4-Ministries

The Board of Elders shall be responsible to review and fulfill the ministries as outlined in the “Handbook of Job Descriptions” for North-Mar Church. 

Section 2 Deacons

The deacons shall be members of this church and shall be appointed or elected as specified in the local church Bylaws.  The deacons shall have charge of those monies and charities of the church as specified in the Bylaws, receive offerings for such purposes and dispense the same and make monthly reports as directed.  Where there are no deacons the governance authority shall assume responsibility for their ministries until such are elected or appointed.

Bylaw 1-Membership of Deacons

The Board of Deacons shall consist of twelve (12) male members that meet the biblical qualifications of I Timothy 3:8-13 and Acts 6:1-4.  Candidates for the office of deacon shall be examined by the Board of Elders to determine whether they satisfactorily meet the biblical qualifications.  They shall be elected from the membership of the church at the Annual Meeting for a term of three (3) years, with one third of them being elected each year.  They shall elect a chairman from within their committee in November who shall serve on the Business Board the following year and report the name of the elected individual to the Nominating Committee.

Bylaw 2-Election of Vice Chairman

In conjunction with the election of a chairman in November, the Board of Deacons may elect a vice chairman to serve with the elected chairman.  He may attend, without voting privileges, meetings of the Business Board; however, in the absence of the chairman and with his consent he shall have voting privileges. 

Bylaw 3-Benevolent Fund

The Board of Deacons shall administer the Benevolent Fund and regularly submit written reports of their activities and finances to the Board of Elders and Business Board.

Bylaw 4- Ministries

The Board of Deacons shall be responsible to review and fulfill the ministries as outlined in the “Handbook of Job Descriptions” for North-Mar Church.

Bylaw 5-Written Report

The chairman of the Board of Deacons shall regularly submit a written report to the Board of Elders and Business Board as well as a yearly written report to the congregation at the Annual Meeting regarding the work of this board.

Section 3 Deaconesses

Deaconesses shall be members of North-Mar church and shall be appointed or elected as specified in the Bylaws.  The deaconesses shall have charge of those ministries as specified in the Bylaws.  Where there are no deaconesses the governance authority shall assume responsibility for their ministries until such are elected or appointed.


Bylaw 1-Membership of Deaconesses

The Board of Deaconesses shall consist of twelve (12) female members whose life and conduct correspond with Acts 9:36.  They shall be elected from the membership of the church at the Annual Meeting for a term of three (3) years, with one third of them being elected each year.  The Board of Deaconesses shall elect a chairman from within their committee in November and report the name of the elected individual to the Nominating Committee. 

Bylaw 2-Ministries

The Board of Deaconesses shall be responsible to review and fulfill the ministries as outlined in the “Handbook of Job Descriptions” for North-Mar Church.

Bylaw 3-Written Report

The chairman of the Board of Deaconesses shall regularly submit written reports to the Board of Elders and Business Board as well as a yearly written report to the congregation at the Annual Meeting regarding the work of this board.

Section 4 Trustees

The trustees shall be members of this church and may be appointed or elected as specified in the local church Bylaws.  Trustees shall have charge of those ministries and duties as specified in the Bylaws or the laws of the state in which the church is located.  Where there are no trustees, the governance authority shall assume responsibility for their ministries and duties until such are elected or appointed.

Bylaw 1-Membership of Trustees

The Board of Trustees shall consist of six (6) members.  They shall be elected from the membership of the church at the Annual Meeting for a term of three (3) 

years, with one third of them being elected each year.  They shall elect a chairman from within their committee in November who shall serve on the Business Board the following year and report the name of the elected individual to the Nominating Committee.

Bylaw 2-Election of Vice Chairman

In conjunction with the election of a chairman in November, the Board of Trustees may elect a vice chairman to serve with the elected chairman.  He may attend, without voting privileges, meetings of the Business Board; however, in the absence of the chairman and with his consent he shall have voting privileges. 

Bylaw 3-Ministries

The Trustees shall be responsible to review and fulfill the ministries as outlined in the “Handbook for Job Descriptions” for North-Mar Church.

Bylaw 4-Written Report

The chairman of the Board of Trustees shall regularly submit a written report to the Board of Elders and Business Board as well as a yearly written report to the congregation at the Annual Meeting regarding the work of this board.

Section 5 Alliance Women Ministries
Local church Alliance Women Ministries may be established. They shall be organized according to the Alliance Women Ministries policies as contained in the C&MA Policy and Procedure Manual for Districts and Churches.

Section 6 C&MA Men’s Ministry

A C&MA Men’s Ministry may be established in the local church. They shall be organized according to the C&MA Men’s Ministry policies as contained in the C&MA Policy and Procedure Manual for Districts and Churches.
ARTICLE XI-Missions Mobilization
The church shall participate in the worldwide missions and church planting ministries of The Christian and Missionary Alliance, and the support of the Great Commission Fund. The governance authority shall specify the means by which it purposes to mobilize members’ involvement, including prayer, recruitment of men and women for vocational ministry both at home and abroad. A Missions Conference or congregation-wide event for missions mobilization shall be held each year.
Bylaw 1-Missions Mobilization Team

A Missions Mobilization Team (MMT) will be appointed to assist the governance authority in administering the year-round missions program. This will include developing annual congregation-wide missions events, helping to oversee short-term missions trips, promoting the financial and prayer support of the worldwide ministry of the Christian and Missionary Alliance, facilitating communication with missionaries sent forth from this church, promoting missions within the ministries of the church, addressing requests from missionaries regarding special projects, and any other needs related to the missions program of this church. The MMT will make recommendations to the governance authority on these matters. The governance authority will be responsible to give direction to the MMT and approve their recommendations before implementation.
Bylaw 2-Membership of Missions Mobilization Team

The MMT shall consist of no more than seven (7) members and may include the following: The Missionary Candidate Intern, an elder, an Alliance Women’s representative, and members at large. The governance authority shall appoint them for a one year term, and they shall elect a chairman from within their committee.
ARTICLE XII-Disciplemaking Ministries

The major ministry of this church shall be making disciples of Jesus Christ. The disciplemaking process includes evangelism, building up believers, equipping workers, and multiplying leaders among adults, youth, and children. The governance authority shall specify how disciplemaking is to be pursued. The purpose of disciplemaking ministries is to bring people to a saving knowledge of Christ, teach biblical principles emphasizing missions and the centrality of Christ as Savior, Sanctifier, Healer, and Coming King, and equip people for evangelism and Christian service.

Bylaw 1-Implementation

Disciplemaking begins in the home. Disciplemaking will also be pursued by developing biblically-centered, Christ-honoring, age-specific ministries to children, youth, adults, and senior adults. This will include, but not be limited to, classes, small groups, seminars, retreats, gatherings, projects, and specialized ministries. These additional disciplemaking efforts will be in concert with the specific vision for ministry established by the governance authority. These additional disciplemaking efforts will be led by trained, qualified volunteers and the pastoral staff, under the supervision of the governance authority.
ARTICLE XIII-Property and Records

Section 1 Property

This church may acquire, own, dispose of, improve, encumber, and convey property, real and personal, for church purposes, in conformity with the laws of the state where the property is situated.

Real property may be purchased, sold, conveyed, exchanged, mortgaged, or encumbered only by order of the membership through the governance authority in constitution with the district superintendent.  In states where trustees are required, the order of the congregation shall proceed through them.

Section 2 Records

The official records of all officers of the church and all its departments are the property of the church.  In the event of the death or resignation of the incumbent or upon the election of his successor, the current records of the office shall be passed on to the newly elected officer.  All records other than current shall be kept in a secure repository selected by the governance authority.

Section 3 Audit

All financial records shall be examined annually or at more frequent intervals on order of the governance authority.  At least three persons, none of whom is a financial officer or church staff member, shall be appointed by the governance authority to conduct the examination.  They shall follow procedures set forth in the current edition of the Manual for Alliance Church Treasurers (and Pastors).  The governance authority shall authorize actions to conform to additional audit standards that may be required by the jurisdiction in which the church is located. 

ARTICLE XIV-Nominating Committee

A Nominating Committee shall consist of the senior pastor, two members from the church membership, selected by, but not necessarily from the governance authority, and two elected from the church membership in a manner stipulated by the local church bylaws, at least one month prior to the annual meeting.
Bylaw 1-Membership of the Nominating Committee

The Nominating Committee shall consist of five (5) members: two (2) representing the congregation to be elected by the congregation at a special congregational meeting, two (2) representing the Board of Elders, and the senior pastor. The senior pastor shall serve as chairman of the committee.
Bylaw 2-Written Report

The Nominating Committee shall prepare a written report of its work, and publish it at least thirty (30) days prior to the Annual Meeting. 

ARTICLE XV-Elections

In consideration of elections, the Nominating Committee shall present at least one name for each office to be filled.  Other nominations may be made from the membership.  The officers shall be elected by ballot at the Annual Meeting.  Where only one name is presented the ballot may be waived by unanimous vote.

Bylaw 1-Eligibility for Nomination

To be eligible for nomination for elected office, a person must be a member in good and regular standing of the local church demonstrating spiritual maturity, wisdom, scriptural model, integrity and commitment to the doctrine, objectives and work of The Christian and Missionary Alliance.

Bylaw 2-Nominations from the Membership

Nominations may be made by any active member of the membership for any of the elected offices through the Nominating Committee.  Persons desiring to place other names in nomination must contact and obtain permission from the person to be nominated and receive assurance that the person will allow his/her name to be considered.  Further, the member wishing to place the name in nomination must submit the name of the nominee in writing along with a profile of the nominee to the Nominating Committee no less than seven (7) days prior to the Annual Meeting.  The Nominating Committee will satisfy itself that the person to be nominated meets the criteria of the Constitution and Bylaws for holding elected office.  The Nominating Committee may consider the person to be nominated as their nominee if desired; however, they may also elect not to consider the person as their nominee. 

Once the Nominating Committee has completed its work and rendered its report, an Official Ballot will be prepared for use at the Annual Meeting.  The Official Ballot will contain the names as presented for each position by the Nominating Committee.  Further, those names presented by the membership that meet the required criteria will also be placed on the Official Ballot identified by an asterisk (*) with an appropriate footnote explanation that they were nominated by the membership.  There will be no nominations received from the floor during the election process.   

Bylaw 3-Plurality of Vote

Persons receiving the plurality vote shall be declared elected.

Bylaw 4-Vacancies

The governance authority shall have the authority to appoint qualified persons to fulfill unexpired terms of those elected persons as necessary until the next Annual Meeting.

ARTICLE XVI-Reversion of Property

Recognizing the purposes of the members of this congregation to support both the doctrines and the mission of The Christian and Missionary Alliance through the contributions of tithes, offerings, and special gifts, and to ensure that the future use of such assets and real property as this church may from time to time acquire shall not be diverted from this purpose, this church adopts the following property protection clause.

1. Property Reversion Events
Any of the following shall constitute a “property reversion event”: (a) the decision or action of this church to disaffiliate or otherwise separate itself from The Christian and Missionary Alliance without the prior written approval of such decision or action by the District Executive Committee (or its equivalent) of the district in which this church is located, or (b) the failure for any reason of this church to be subject to or abide by any of the purposes, usages, doctrines, or teachings of The Christian and Missionary Alliance, or (c) the failure for any reason of this church to qualify as an “accredited church” of The Christian and Missionary Alliance (as such item is defined in the Bylaws of The Christian and Missionary Alliance), or (d) the termination of this church’s existence for any reason.

2. Determination of a Property Reversion Event

The determination of whether a reversionary event has occurred shall be considered and decided by the District Executive Committee (or its equivalent) of the district of The Christian and Missionary Alliance in which this church is located in accordance with procedures established from time to time by the Board of Managers of The Christian and Missionary Alliance.  The decision of such District Executive Committee (or its equivalent) shall be final and binding on The Christian and Missionary Alliance, the district of The Christian and Missionary Alliance in which this church this located and this church and may not be challenged by any party in the absence of fraud, collusion, or arbitrariness.

3. Consequences of a Property Reversion Event

Upon the occurrence of a reversionary event as determined in accordance with 2 above, legal title to all real and personal property (tangible and intangible), appurtenance, fixtures, and effects of whatever type then owned, held or used by this church, without regard to how or from whom acquired shall, upon demand of the district of The Christian and Missionary Alliance in which this church is located, revert to and become the property of such district of The Christian and Missionary Alliance.  During the period of time between the occurrence of the reversionary event and the complete and final transfer of legal title to the district of 

The Christian and Missionary Alliance in which this church is located, this church shall hold such property in trust for such district to be used exclusively to further the purposes, usages, doctrines, and teachings of The Christian and Missionary Alliance.

4. Waiver of certain Property Reversion Events

In the event of a reversionary event attributable to differences in doctrine between this church and The Christian and Missionary Alliance, the reversionary process set

forth above may be waived upon the approval of (a) at least two thirds of the active, attending members of this church, (b) the District Executive Committee (or its equivalent) of the district of The Christian and Missionary in which this church is located, and (c) the Division of Church Ministries of The Christian and Missionary Alliance.

ARTICLE XVII-Bylaws

Local Bylaws not in conflict wit the provisions of the constitution or the laws of the state may be adopted by a duly called meeting of the church.  A copy of such Bylaws shall be filed with the district superintendent.

ARTICLE XVIII-Amendments

This constitution may be amended only by the General Council of The Christian and Missionary Alliance by a two-thirds majority of the votes cast.

Bylaw 1-Bylaw Amendments

These Bylaws may be amended by a two-thirds majority of the votes cast at any official congregational meeting of the congregation.

ARTICLE XIX-Conformance with Applicable Law

In cases where any provision of this constitution may not conform to state laws, the district concerned shall be authorized to make such adjustments as necessary in counsel with the Vice-President for the Division of Church Ministries of The Christian and Missionary Alliance so as to conform to such laws. 

Approved by Elders-1/12 /10
Approved by congregation – 2/7/10
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